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JUST A FEW WORDS ...

DEAR FRIENDS,

here it is, right in front of you. Our first real European JA-YE Alumni project: our long-expected

manual.

After our exciting first European JA-YE Alumni Conference we felt the need of such a manual to
document our vision, our history, and, most important, all the information, one might need, being
a JA-YE alumnus (or alumna, of course...) when looking for guidance in the process of building up
a new JA-YE Alumni Organization..

Our main intention was to inform - and to inspire - those who are new to the JA-YE Alumni mo-
vement. Yes, we want YOU to feel the unique spirit uniting JA-YE Alumni all over Europe and bey-

ond.

It took a lot of time and uncountable hours until we finally arrived where we are now. These pages
are the result of endless hours of work, uncountable emails, everlasting phone calls and close
cooperation between JA-YE Alumni divided not only by borders but by up to seven time zones and

the big fat ocean lying in the middle of the continents...

All this would not have been possible without a huge amount of personal commitment by several
great people - who became great friends.

Given the limited space I‘d like to mention Ani from Armenia, turning ordinary texts into mere mira-
cles using her magic wand, uhm, pencil, while she was officially working at her office... Anna living
in Chile, who kept me busy 24 hours a day, always full of enthusiasm and new ideas, sometimes
even preferring writing articles on the rooftops of her building to sleeping... and last but not least
Brynhild for her endless patience facing uncountable mails, for her precious comments, especially
for confronting us with a JA-YE staff‘s point of view, for her inspiration and motivation and so much

more...

Even though this manual is already a big step into the right direction and we‘ve been investing a
lot of work and even more thoughts into it, there are still many things we forgot to mention, or
didn’t have the time or knowledge to work into this manual. That is why we are asking all of you to
help us make this manual not only a guideline, but also an everlasting source of information and

inspiration for JA-YE Alumni all over Europe.

Of course, it will never be really finished and always growing further, representing our dynamic and

diversified JA-YE Alumni network - so we warmly invite you to become a part of it.

Enough words for now -

We wish you at least as much fun reading this manual as we had when creating it!

Dennis
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What is JA-YE Alumni?

A definition

JA-YE Alumni is a connecting interface of former
JA-YE students from around Europe who have dif-
ferent cultural backgrounds and different values,

but share the same goals:

» Of achieving and making a difference th-
rough establishing local JA-YE Alumni net-

works in all European countries,

* Of helping local JA-YE organizations,

* Of inspiring, motivating and guiding cur-
rent JA-YE students to fully explore their
potential and be able to think broadly,

* Of building bridges between school and

work life,

* Of organizing big local and global pro-
jects together with other Alumni organiza-

tions, and

e Of expanding the precious network of
JA-YE students.

Oh yeah... and of course HAVING FUN!
(Don’t worry, we’d never forget to have
that ... ;-)



Maybe you’re still wondering what is behind all this ... what is, what are JA-

YE Alumni. So let’s try to give a definition:

JA-YE Alumni

share the mission of creating an organization of young, engaged, motivated
and talented leaders, who, by having in common their JA-YE experience and
by working together as a network, will help to ensure that the young people

coming after them will make the most of their potential.

JA-YE Alumni
are former JA-YE students, who have the potential, enthusiasm, passion,
and inner drive to fully commit themselves to the further expansion of JA-

YE and its emergence into a completely new stage of relationships.

JA-YE Alumni
are part of a national and International network maintaining the enthusi-

asm for entrepreneurship and preparing members for professional life

JA-YE Alumni
have in common the vision of becoming the largest youth organization in
Europe with main focus on leadership, creativity, networking, and entrepre-

neurship one day.

JA-YE Alumni

are the ones JA-YE “entrepreneurs” can always turn to.

They have been through the same process, problems and situations the JA-
YE participants may experience, but they still inherit the youth necessary
to explain possible solutions in the best and most understandable kind of

ways.

JA-YE Alumni
are young people who can truly go far beyond the narrow frames of local

perception, who can think and act globally.

JA-YE Alumni

are young people who have the commitment to make a difference.

JA-YE Alumni

are role models of tomorrow.

JA-YE ALUMNI - A DEFINITION




Where do we come from?

History of JA-YE Alumni

BecAuSE ENTREPRENEURS ARE MADE, NOT BORN !

Sometimes, you do something, which impacts
your life so much that you want more of it and
it becomes a passion, a love affair. It all comes
down to the raw feelings and emotion that it gi-
ves you. It's simply because you want to do it.
There is an innate drive in you that gets you up in

the morning and stops you sleeping at night.

Being involved in Junior Achievement - Young En-
terprise is a similar experience. So many people
have come through this scheme over the years
and have never looked back.

Maybe if they did, they would realize that often it
was this program that has changed them beyond
recognition, and provided them with the insights
into the real world, which give them the direction

for the rest of their life.

But, sadly, JA-YE for most students usually only
lasts for one year. And what about all the passio-
nate people who sit there at the end of the year,
that they have enjoyed so much, and who still

want more?

2.1 EuroPEAN HisTORY

The European JA-YE Alumni organization
was officially launched on September 16,
2004.

This is the day when all active Alumni from
different European countries met at the
First European JA-YE Alumni Conference
held in Vilnius, Lithuania on September
16-22, 2004 and ventured upon firing an
unprecedented Alumni revolution and cre-
ating a big network of JA-YE Alumni across

the Europe.

The prehistoric roots of this event date
back to the beginning of the XXI century
when in a myriad of European countries
many active JA-YE graduates chose to pro-
long their incredible JA-YE experience by
establishing local JA-YE Alumni groups and
actively engaging in the activities of their

national JA-YE organizations.

These are the youngsters who have parti-
cipated in various international events and
conferences, such as the MGGTI confe-
rence for developing future entrepreneurs
organized by JA Worldwide (formerly known

as JA International) and held in Chicago, IL,



USA, the CANJAC conference held in Canada and the TRACE conference
for young leaders held in Central and Eastern Europe in 2001, amongst
others.

The camaraderie and leadership skills they learned there, the lifelong expe-
rience they obtained there, the unforgettable memories they were besto-
wed there inspired many of them to strive to find ways to stay involved with
JA-YE’s activities carried out in their communities, as well as help the JA-YE

national staff to shape a new generation of JA-YE Alumni.

These are the youngsters on whose lives JA-YE has had an immense im-
pact, for whom it has opened endless opportunities, made them drop away
the veil of constrained mentality and limited perspectives, and set their
imagination free to fly in order to be able to think, act and achieve even the

most challenging and brave ideas.

These are the youngsters for whom JA-YE has become a passion and an

unlimited source of inspiration and innovation.

These are the youngsters whose future JA-YE once shaped and who now
have decided to fully commit themselves, their time, endeavors and expe-
rience to the development of their JA-YE;

a true commitment, which flows directly from within their hearts!

Due to the distance dividing them, these inspired Alumni were forced to
act locally and in complete seclusion from each other, however they always
felt a strong need for being united in order to be able to communicate,
share ideas, thoughts and experience, help each other and move forward.
This essential need was the main incentive that gave boost to the idea of
creating this big, precious European JA-YE Alumni family.

The newly born network, being still in its infancy, is the result of the endless

commitment of truly dedicated people...

This old continent - the cradle of civilization - which during many years of
its existence has seen and endured every possible and impossible, every
minute and humongous things human mind was able to invent, now has
survived to witness yet another miraculous revolution - the birth of the

European JA-YE Alumni!

WHERE DO WE COME FROM?

Uniting Alumni - Beaver Spirit !




NATIONAL HISTORY

2.2 NAaTIONAL HisTORY

From north to south, from east to west... in nearly every corner of Euro-
pe JA-YE Alumni hand-in-hand with JA-YE start to organize local networks,
to breed big ideas and undertake challenging initiatives and to implement
them, to lead, motivate and inspire other JA-YE students and to together
pursue their objective of uniting the innovative souls of Junior Achievers

all over Europe.

JA-YE Alumni Lithuania

was established on March 4, 2000.

Currently they have 38 members. Alumni organize constant meetings with
a myriad of Lithuanian businessmen and public leaders, among them Lau-
reates of Business Hall of Fame, Members of Parliament, and former Prime
Minister of Lithuania in order to burn inspiration inside of Alumni members
by presenting the experience of truly successful people.

In the summer of 2001 JA-YE Alumni assisted JA Lithuania in organizing an
event called Summer Forum for high-school students by conducting team-
building activities, business-related case studies, economic quizzes and
sport/fun games. Since academic year 99/00 Alumni have organized a

MESE contest for university students.

JA-YE Alumni Bulgaria

was established in October 2000 by four former JA students.

Currently they have 50 members, who are dedicated university students
and young professionals. Apart from organizing big events in their country
Alumni members also provide assistance to JA Bulgaria in order to help
spread the “JA message” all over the country, and to assist JA Bulgaria in JA
Annual Student Day, Job Shadow Day and the MESE finals.

Since 2001 the Alumni have assisted JA Bulgaria with the administration of
MESE, in 2002 they launched the official JA Alumni Bulgaria website, from
2002 to 2003 they translated JA’s program called “JA Connections”, and
since 2002 they have presented it to JA teachers and students. They also
organized the “EuroMESE Finals 2001” held in Bulgaria.




JA-YE Alumni France (AMEF)

was established on April 12, 2002.

Currently they have 800 members. They organized Alumni meetings in four
different places throughout France. AMEF, as they are called, have organi-
zed such successful projects as a website contest or xxx and in 2005 they
are going to organize the ,Manager-for-a-Day*“ project in France. Their new

website was successfully launched in January 2005.

JA-YE Alumni Norway (UE Alumni)

officially started on October 21, 2003 and so far they have recruited 455
members. JA-YE Alumni Norway is organized as one national organization
and since the beginning of 2005 they have ten JA-YE Alumni county organi-
zations operating in Norway.

Norwegian JA-YE Alumni were acting as team-leaders at the National Com-
pany Program Competition on April 22- 25, 2004 and at Norway Innovation
Trade Fair May 7-9, 2004.

On May 6, 2004 JA-YE Alumni Norway organized Manager-for-a-Day where
they had 40 former JA-YE Students follow 40 top representatives of Norwe-
gian business community and government during a day. The event culmina-
ted with a big banquet, where all the student-participants, JA-YE Staff and
all the leaders were present.

JA-YE Alumni Norway organized their consecutive Manager-for-a-day event
on May 3, 2005. Big Brother/Big Sister project is just getting started in
Norway, where JA-YE Alumni members get to be an adviser for JA-YE Stu-

dent companies.

WHERE DO WE COME FROM?
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NATIONAL HISTORY

JA-YE Alumni Denmark (YEAD)

was officially launched on September 14, 2003 during its first general mee-
ting. Currently they have 80 members, who are spread all over the country,
but are set up in a way which allows to operate as one big national JA-YE
Alumni group. Since its launch, YEAD helped to organize and arrange the
national trade fairs. The first major event they independently organized was
a Networking seminar for JA-YE Alumni Denmark. Recently they have mana-
ged to build up a close connection with many entrepreneurial organizations
around Denmark and are now establishing YEAD’s friends - a formalized
network of business people and organizations, who believe in the idea of
YEAD and are willing and interested in supporting it. Additionally they will
be organizing “Manager for a Day” in 2005 -inspired by Norway, a “spea-
kers service” where JA-YE Alumni visit schools and tell their story to help
promote the JA-YE company program and are also helping JA-YE Denmark
to launch regions all over Denmark.

YEAD’s current main goal is it to activate more members, and of course to

go on assisting JA-YE Denmark.

JA-YE Alumni Armenia (JAAA)

was founded on October 1, 2004. Currently it has 20 members, all between
the ages of 18 and 24. The members have a variety of educational back-
grounds, ranging from Economics to Political Science. Being a brand-new
organization, JAAA is in the start-up process. Apart from regular meetings
and other events-to-be-organized, they are in very close cooperation with
JA Armenia. JAAA organized One-Day Professional event on April 15, 2005.
50 high school students currently enrolled in Applied Economics and Civics
Education courses taught by JA Armenia visited over a dozen of various
companies, were introduced to their field of activities and had a unique
opportunity to meet and network with each other and with business people
they were introduced to.

During May of 2005 JAAA together with JA Armenia participated in the En-
terprise 2010 survey launched by JA-YE Europe. Around 500 current JAA
students were surveyed and the results were registered online by Alumni

members. Each year Armenia has 170,000 new JA graduates, so there are

lots of potential new members!




JA-YE Alumni United Kingdom

was officially launched on December 10, 2004, with the Board elections.
This Board consists of approximately 12 people, currently all students of
the University of Bath, UK. With alone 45 members, who are all studying at
the University of Bath, the JA-YE Alumni Organization promises to be a huge
success over the coming years and beyond.

JA-YE Alumni UK is organized in such a way that it will continue its exis-
tence in every University in the UK within the next 5 years. This is their
ultimate ambition and one they will strive to achieve. It will be comprised
of local boards (such as the one in Bath), regional boards (the first will be
the Southwest board set up in the 2nd half of this year), and the national

board.

JA-YE Alumni Germany (JENZ)

was founded on June 19th, 2004 when a couple of former JA participants
met at the national company of the year contest.

So far it has about 20 active members with another hundred (and coun-
ting...) registered in the Alumni database. In 2005 JENZ run their first pro-
ject - a website-contest for the youngsters which turned out to be a big
story of success.

In June 2005, shortly after the Online-Database and Networking Forum was
launched, the active JA-YE Alumni met again in Stuttgart and elected their
county-leaders and their two national representatives. The current task is
to now establish the nationwide structure with contact persons and local
groups in order to spread the idea even further.

Acting in close cooperation with JA Germany, a website is being worked on
and the number of members is hopefully going to increase even further in

the nearest future.

WHERE DO WE COME FROM?
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What are we there for?
Our fundament, direction & destination

,,KNOWING WHERE YOU ARE GOING IS ALL YOU NEED

TO GET THERE.“

Keeping these wise words in mind, we felt the
need to formulate the mission we are striving to
achieve, the goals we have set and the priorities
we currently have - and our visions for the futu-

re.

Our MissioN

We strive to create a generation of young
and talented leaders,

who by having in common their JA-YE ex-
perience and by working together as a net-

work, will

* help to ensure that the young people co-
ming after them will make the most of their
potential,

* maintain, sustain, and enlarge a network
of former JA-YE students,

* work to increase public awareness and
interest in the work of JA-YE,

* support and contribute to the expansion
and quality of JA-YE educational program-
mes, activities and events,

» foster creativity, cooperation, networ-
king and management skills among former
JA-YE students,

* help JA-YE Participants to make the best
of their abilities,

* inspire young achievers to establish their
own enterprises in the future,

e contribute to and be a part of JA-YE

Alumni’s international activities,



* and cooperate with other organizations, on both national and internatio-

nal levels, which will be beneficial to the success of this entity.

Our GoaLs

 Establish JA-YE Alumni organizations in countries where none exist

* Acquire support from JA-YE staff to support JA-YE Alumni groups

* Organize events for JA-YE Alumni and current JA-YE students on both
national and international levels

* Set up a JA-YE Alumni administration for Europe

* Host an annual JA-YE Alumni Conferences

* Find out the best practices for a good cooperation between the JA-YE

organization and the JA-YE Alumni

OuRr Visions

* Organizing international internships, where JA-YE Alumni groups visit dif-
ferent countries and get in touch with the JA-YE Alumni Organization there
» Establish summer or winter camps and retreats on an internal basis

* Spread the JA-YE Alumni movement all over Europe - and beyond...

OuRr PRrIORITIES FOR 2005

* Create a JA-YE Alumni Europe homepage, including at least information
on JA-YE Alumni for the public, a forum, a bulletin board and a mailing list
¢ Choose JA-YE Alumni who are responsible for setting up the European
JA-YE Alumni staff that rotates around Europe

* Assist JA-YE in organizing large JA-YE European and local events

* And, of course, celebrate the first official Anniversary Day on September
16, 2005 for founding JA-YE Alumni Europe - preferably with big parties all

over Europe

WHAT ARE WE THERE FOR?

Time to get up ...
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JA-YE Alumni Projects

JA-YE Alumni want to give something back to
JA-YE at a national, as well as at European and a

worldwide level.

This can be done by support like volunteering in
and outside classrooms. But there are a lot of dif-
ferent ways for JA-YE Alumni to support the JA-
YE organizations, basically it all depends on the
national JA-YE organization and what their needs
for support are.

Hence, most JA-YE Alumni entities have different
priorities and projects. And luckily, most of the
national projects are easily adapted by other JA-
YE Alumni entities all over Europe, so one good

idea can be easily shared.

We will now begin with a general guideline on
how to organize an event, and then explain in the
second part of this chapter of all current JA-YE

Alumni projects in detailed descriptions.

How to contribute to JA-YE Alumni?

4.1 How TO ORGANIZE AN EVENT?

Well, first of all, just keep in mind that it
is NEVER as difficult to organize an event
as it may seem to be, when you finally get
the courage together to sit down and think
of possible events or projects to organize.
The first step is, of course, to decide, what

kind of event you want it to be like...

* Do you want to encourage the current
JAs to learn new skills? Maybe by setting
out a prize for a special kind of achieve-
ment, like with a website-contest?

* Do you just want to help your JA-YE Or-
ganization setting up and organizing a con-
test, meeting, or convention?

* Do you want to organize a conference
or seminar for your own JA-YE Alumni Net-

work?

In fact, there are hundreds and thousands
of possible ideas for great things you can
do.

So here a little advice: generally, it is a lot
easier to sit down together in a group of
people and just brainstorm... Brain capaci-
ties just seem to have the capability to add

themselves up...



And in the worst case - just have a look at the following points, where
you will find more information about the events that have already been
organized by other JA-YE Alumni countries. Don’t be afraid to steal... uhm

...borrow.

After you decided WHAT to do, the next step would be to work out a very
detailed concept. This step is very important because you should try to
think about all the things that need to be organized, and every possible
problem that may occur in order to prepare solutions in advance.

To make things a little clearer, here are a few key ingredients for your con-

cept:

* What is the project about?

* What will it give to the participants? Practice Teamwork? Acquire Tech-
nical knowledge? ...?

* Who can participate? What are the criteria for applying?

* What are the exact rules or requirements?

* How is the project supposed to proceed?

* How much will it (approximately) cost?

* How many sponsors will you probably need?

* Will you need any particular kind of sponsor (e.g. a computer company

for a website contest)

The concept is crucial to the further progress & success of your event and
therefore a great deal of thought and effort should be invested in it.

This step is that important because it has to be a thoroughly thought th-
rough basis for your project and you should try to eliminate as many pos-
sible problems, as you can. You have to have a stable project and have to
confide in it in order to sell it :-)

Additionally it may also help to present your concepts to people who have
not been involved in the process before - they tend to come up with pro-
blems (and ideas) none of you have ever dreamt of thinking of...

And always remember that your JA-YE Organization has the advantage of
having already been through many stages of developing projects... so, if
you experience any kind of problems, do not hesitate to ask, be it JA-YE, be

it other JA-YE Alumni! There will surely be a way to help you.

JA-YE organizations are the only and best way to get in touch with sponsors,

HOW TO CONTRIBUTE?

... there‘s so much to be done

%



HOW TO ORGANIZE AN EVENT?

which is definitely the next step you have to take... because ,,money makes
the world go round®

Eventually there are a few rules you must follow when you want to organize
an event and need a sponsor. When we, as the JA-YE Alumni Organization,
signed a cooperation agreement with the JA-YE Organization, we agreed to
notify them about approaching a sponsor (cf. point 9.3.1. in the Coopera-

tion Agreement).

Usually the first thing you have to do when looking for a sponsor, is to tell
your national JA-YE Organization what you have in mind and who exactly
you want to contact. This point was established in order to prevent the JA-
YE Alumni Organization from approaching a sponsor who would otherwise
have sponsored the JA-YE Organization and hence cause confusion and
trouble.

If you think about contacting a sponsor, who is already supporting your JA-
YE organization, please ask your national JA-YE organization to approach
this sponsor for you. They will probably know whether it is possible, or
whether you may have to go and search for another way to finance your
project. For more detailed information just, scan down to chapter “Money

Money Money.”

So and after all this thinking and paper work, now the REAL organizing can

begin!

* Draft up a first time schedule, set the first deadlines, and find people

who are willing to commit themselves to your project.

* Divide these people into “task forces” and assign them different parts of
the “TO-DO” list.

* Always put ONE person in charge of an assignment, so you have someo-

ne to provide you with answers.
» Update the financial outline regularly and never stop reminding people
of the deadlines. As the “Creator” of this project, YOU have to keep things

together!

¢ And last, but not least: ENJOY THE EVENT!




4.2 How 10 GIVE BACK? SuppoRT TO JA-YE

JA-YE was has been providing knowledge, experience, and inspiration to
the JA-YE Alumni of its programs for quite some time now.

It has been investing money, knowledge, and time in development of the
JA-YE Alumni. Then doesn’t it seem sad when after only one short year it
all seems to be over?

Over? No! It’s actually just getting started!

Watch out, because now it is time to return back what we’ve been given.

And of course to have fun while doing so...

WHY?

A support to JA-YE also means support of hundreds and thousands of
participants of the JA-YE programs. With giving assistance to JA-YE, JA-YE
Alumni can support and encourage youth; just as JA-YE has been doing
for them. They can also amplify the work of the JA-YE Organizations and,
hence, make it even better.

Furthermore, it is extremely relevant to realize the mission of this organiza-
tion - it improves the welfare of the country and creates new entrepreneurs
and wise consumers by teaching economy and business in a extraordinary,

extremely interesting and practical way.

HOW?

Options to support and to help JA-YE are practically unlimited and solely
depend on the fervor and will of the JA-YE Alumni organization.

Support to JA-YE does not only mean helping them in carrying out JA-YE
projects, but also performing extra projects and actions that pursue the
same objectives.

Being JA-YE Alumni, we have so many different possibilities - let‘s make

use of them.

The possible ways of supporting JA-YE can be separated into three main

groups:

HOW TO CONTRIBUTE?
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SUPPORT TO JA-YE

I. KNOWLEDGE

Of course, without knowledge there would be ... nothing.

Luckily, by graduating from the JA-YE curriculae, JA-YE Alumni have already
acquired experience and specific knowledge not only about these curricu-
lae and contests (e.g. student companies or MESE contests) but also about
the topics and problems young achievers ,may come across.

In addition, taking advantage of their age, JA-YE Alumni are currently ac-
quiring or even have already acquired specific knowledge and experience
in universities and working life. As it can be useful to pass this baggage of
experience on to the new participants of the programs, there are lots and

lots of possibilities JA-YE Alumni can engage in.

Knowledge and Experience of the JA-YE contests and the actual working

life can be passed on in various ways:

* The ,,Big Brother/Sister project” is a way to pass knowledge and exper-
tise of the JA-YE contests directly on to the participants of those contests.
Here a JA-YE Alumnus or Alumna has one or more Students companies,
MESE teams, or participantgroups of other projects to work with.

* By working with teachers, representatives of the JA-YE Alumni organiza-
tion can impart their experience and provide suggestions during teacher’s
seminars.

* When working on manuals of the specific contests (e.g. a manual about
the Students companies contest). Here JA-YE Alumni can incorporate their
personal experience and suggestions.

* While Spreading the idea of JA-YE by contacting potential participants
(schools and students) from one’s area

* During meetings of young entrepreneurs with JA-YE Alumni of JA-YE. This
way real examples will reveal, how young people are able to start their own

business.

Each meeting attracts more and more potential JA-YE Alumni and makes
the organization more popular! And the more people, the more knowledge

to share!

If the organization has not enough intellectual resources or people with

experience, it is necessary to attract experts, mainly young, experienced

entrepreneurs, and managers.




Maybe ,somebody knows someone® who would like to talk about what
he/she is doing? Take advantage of every contact. That way, one of the
main objectives of JA-YE will be implemented - to bring together students

and the world of business.

Il. TimE

An enormous amount of work of course equals investing a huge amount of
time into the project. That aspect makes time a relevant resource. The time
JA-YE Alumni can invest in development of the JA-YE organization should
definitely not be underestimated.

Work, donated to the JA-YE organization, is work that is directly linked to
the projects, curriculae, and contests of national or international JA-YE or-
ganizations.

Work that is contributed to the JA-YE Alumni organization’s internal activi-
ties (meetings, leisure activities) is not part of the work dedicated to the

JA-YE organization.

The proportion between time that is dedicated to the JA-YE organization
and time that is spent for internal JA-YE Alumni actions depends on various
factors:

* The stage of development of the JA-YE Alumni organization (the amount
of time needed to secure its functioning),

* The number of JA-YE Alumni involved,

* The level of independence of the JA-YE Alumni organization

Irrespective of the kind of cooperation your national JA-YE Alumni entity
and its national JA-YE organization have - just keep the following nuances
in mind:

» Always consult your JA-YE staff first, as they have enormous experience,
* Never hesitate to ask for help! JA-YE staff will never reject you, as they
fully understand the importance of the job you do,

» Always coordinate your activities with the JA-YE organization. It is extre-

mely relevant in seeking financial supporters and organizing events.

HOW TO CONTRIBUTE?




SUPPORT TO JA-YE

Il1. USING AND ESTABLISHING CONTACTS

As the JA-YE organization is a public organization, it is crucial for it to keep
the contact with society and the public alive. It is especially important to
cooperate closely with universities and colleges.

Cooperation between universities and the national JA-YE organization is
extremely relevant, as it provides the opportunity to clarify academic re-
quirements for economic and business education at high school level. It
can help the JA-YE organization to better prepare students for studies in

business universities and colleges.

Results of bringing universities and the national JA-YE organization together
would not only be better curriculae, but also increase popularity among
business universities and colleges.

The highest acquisition could even be facilitated conditions of entrance in
those schools for JA-YE Alumni of the JA-YE programs.

But always keep in mind that cooperation with the JA-YE allows keeping
essential aims of the JA-YE Alumni organization alive and links the JA-YE

Alumni with potential colleagues.

Having read this text until its very end, there is only one thing you should
do: close your eyes and remember your own time being a JA-YE student,
hard times, successful times, the friends you found, the experiences you

gained. Now it‘s your turn to help others have such a great time, too!



BAsic INFORMATION ON JA-YE ITSELF

JA-YE is an umbrella organization connecting all 40 national JA-YE

Organizations in Europe.

JA-YE organizations teach enterprise, entrepreneurship, and
“economic literacy”, focusing on the importance of market-driven
economies; the role of business in the economy; the relevance of
education in the workplace; the impact of economics on a child’s
future; and the commitment of business to social, environmental,

and ethical issues.

JA-YE organizations engineer multi-level and community-based
“Private-Public-Partnerships” encouraging businesspeople to be
involved in classrooms as volunteers, in the organizations them-
selves as board members, and in programme expansion through

sponsorship.

JA-YE programmes are hands-on, activities-oriented, and “fun”
and involve experienced businesspeople directly in the teaching
process. (The mostimportant JA-YE Programmes being the “Com-
pany Programme”, the “MESE - Management Economic Simulati-
on Exercise”, the HP European Challenge, the “Job-Shadow” pro-

gramme and there are many more...)
Although this information could barely provide a small insight into
JA-YE‘s wide-spread activities, their main vision can be expressed

using one single sentence:

BeEcAuse ENTREPRENEURS ARE MADE, NOT BORN !

HOW TO CONTRIBUTE?
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4.3 JA-YE ALumni ProjECTS

When looking back at the past few years, it beco-
mes apparent that the development JA-YE Alumni
has undergone, especially on the European level,
is tremendous. National JA-YE Alumni organizati-
ons are being founded where none existed before,
and the existing ones are growing, expanding, and

prospering.

Many new creative and great projects are being
launched and the European community of JA-YE
Alumni organizations is sharing their ideas and
their projects. Currently we are working hard on
spreading all those wonderful projects, establi-
shing them in other JA-YE Alumni Countries, as
well as perfecting the concepts behind those pro-
jects by gathering more and more information on

them.

In the nearest future we will be able to connect
some of these projects and even turn them into
real European success stories (e.g. establishing
a European competition for the winners of the
several website contests in several countries).
Working closely together does not only give JA-
YE Alumni the possibility to learn from each other
and to profit from each others ideas, it will also
enhance the projects in near future by making
them even better, more tantalizing, challenging
compatible, and more exciting.

For now, here are descriptions of some of our cur-

4.3.1 Bic BROTHER / SISTER

Objective:

JA-YE Alumni members, who carry around
tons of inspiration, motivation, and know-
ledge, are given the unique opportunity to
take this in to a JA-YE student company.
They will function as big brothers or sis-
ters for the student company. It will be a
“win-win” situation. On the one hand, the
student companies will now have access
to a completely new kind of information
and knowledge, from someone who has
already been through the programs and
events of JA-YE. On the other hand, the JA-
YE Alumni members are given the oppor-
tunity to contribute their knowledge and
enjoy the feeling of being an influence in

something big.

How to get started?

It is recommended that JA-YE Alumni in
each county/region are regularly in touch
with the schools that belong to their coun-
ty/region. Phone calls should be made
concerning the reactions from the JA-YE
teachers, and hopefully the JA-YE teachers
will look upon this as something positive
which can result in an even bigger invol-
vement in JA-YE and their programs. A
meeting with the JA-YE teachers should be
arranged, so that they receive sufficient in-

formation and witness our involvement.

Thereafter, an arrangement should be
made for the JA-YE Alumni, who are inte-

rested in becoming a big brother or sister



for a JA-YE student company. (How this is to be arranged is up to each

county. However one JA-YE Alumni per enterprise is recommended)

Big brother & sister’s role:
* As the title implies, a brother/sister should function as a supportive and
guiding figure for the Young Enterprise throughout the whole year, from the

beginning to the end.

* Yet it is important to emphasize that the big brother/sister should not
take over the role of the teacher or mentor. A big brother/sister shall only
provide support along the way, someone, who the youngsters can call, e-
mail or contact in any way; in short: someone who is at hand when needed.
Itis crucial to just lightly push JAs into the right direction, and not eliminate

the process of learning by mistakes by completely preventing them.

* One advantage is that a brother/sister can help when things aren’t going
as easy as always. Another one is the support the achievers can get when
they feel the tensions before the competitions. In those situations, it is a
great emotional support to talk to someone who has been through a similar

situation before.

* A brother or sister can also be spectator on the board meeting, maybe

once every month to keep everybody updated.

* To act as a big brother/sister may at first seem to be quite a lot of work,
but when you look at it in perspective it really isn’t. The only thing required
from a brother/sister is for them to tell about their experience, provide

different point of views, and to “back up”.

After one year of serving as a big brother or sister, the brother or sister
will receive a personal course diploma. (A good reference to bring along

the way...)

Good luck to all you Big Brothers & Sisters out there! This will become a

success among JA-YE Alumni worldwide!

HOW TO CONTRIBUTE?
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Project initiated by:
JA-YE Alumni France
First executed:

2004

Already implemented by:

JA-YE Alumni Germany

4.3.2 WEeBsSITE CONTEST

Every year JA-YE Alumni France organizes a website contest for the partici-
pants of the «Company Program». The goal for each participating company
is to prepare their own website.

We, the JA-YE Alumni, want to incite the participating JA achievers to deal
intensively with the new possibilities the Internet offers to them as far as
the presentation of their company and accumulation of prospective cli-
ents are concerned. It is our aim to motivate the achievers to acquire the
required knowledge and to work together as a team in order to fulfill this
task.

But, moreover, we want students to realize that there is more to a good
website than a great design. The content, the quality of the texts and the
presentation of the company are just as much important and all of it should
be considered and connected in the best way possible.

This way we’re providing the current participants with the possibility to
prove their creativity and their technical know-how, and all of it collateral
to the usual JA competitions on the regional and national level.

The only conditions in France are: Pictures have to be JPEGs and sound
MP3-encoded. The only thing the companies have to do in order to be
able to participate, next to build a website, is to pay a small fee of 20€ per
company.

Of course, the participants can host their website wherever they want, but
in order to give everyone an equal chance and make it easier for the inex-
perienced the use of “Voila” (www.voila.fr) is explained in the presentation
file. Then, they just need to submit the URL of their website and it is publis-

hed it on our site (www.amef-france.org).

The next step is to have the websites judged by several well-chosen JA-YE
Alumni, who follow a strict and thoroughly worked out catalogue of criteria
for a good webpage in order to establish a final ranking. It is very important
that not only the best design is rewarded, but that the contents of the page

are constantly updated and informing, as well.

In the end, the two best web pages are chosen as winners. In the past, we
rewarded the winners during the national Company Program Champion-
ship. But recently we decided to actually go to the schools of the winners

and organize a real official ceremony there. This is not only a better PR




event, but additionally the participants feel more attended to and are very
proud of having an official ceremony with representatives of the National
JA-YE Alumni organization at their school.

It's also a magnificent way to spread information about the JA-YE Alumni

network and convince achievers to join the year after...!

Thanks to a partnership with Hewlett Packard, the two best teams receive
HP Material as reward. So either a bigger sponsor or several smaller ones

are definitely needed.

If you are interested in organizing such an event, let us know! We could
then even consider a European championship, which would reward the
best European website... as the Germans have established a similar com-

petition as well!

4.3.3 HPEC

JA-YE Alumni Europe, together with JA-YE Europe, is closely cooperating on
the organization of the HPEC competition. Together JA-YE Alumni and JA-YE
staff are organizing a team of jurors, who are able to evaluate the Essay
Contest of HPEC.

All of the work, hence the judging and evaluating of the essays, can be
done online, which means that the members of the jury team do not have
to travel! It also gives us the opportunity to form an international jury mi-

xing different cultures.

This whole contest and our involvement in it will become an on-going pro-
ject of cooperation between JA-YE Alumni and JA-YE Europe. In the compe-
tition for HPEC 2004, there were 50 essays from 50 different teams across
Europe, which were evaluated.

The topic of the 2004 essay was “What has JA-YE given you that you think
will help you in the rest of your life?”, a topic which just seemed to have

been made for us - JA-YE Alumni!

This whole project was, is and will be a great opportunity for us to promote
JA-YE Alumni to potential members, sponsors and all the others. So we

hope you can join and be a member of the jury in the future.

HOW TO CONTRIBUTE?
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Project initiated by:
EUROPEAN PROJECT
First executed:
2005

Project initiated by:
JA-YE Alumni Norway
First executed:

2004

Already implemented by:

4.3.5 MANAGER FOR A DAY

All youngsters that are given the opportunity to take part in this event have
been through the process of starting up, operating, and settling a Young
Enterprise. They have been carefully chosen after long procedures, and
comprise only a small percentage of whose who want to take part in this
event.

In this description, you will find some tips and advice on what is important
to remember and other crucial matters. The most important though, is to

always remember the intention of the event.

The intention of “Manager for a day”

The intention of this event is to give former JA-YE students an opportunity
to be the “shadow” of a manager during one working day. The manager
should be a leader: either a general manager, marketing manager, restau-
rant manager, or somebody else. JA-YE students, or alumni, will experience
what it takes to be a manager in a company, seen from “the outside”. The
event is to be a place for network-building, both among business life, the

youth and the business life, and among young people themselves.

Another objective of this event is to attract new JA-YE Alumni members,
serve as a so called “membership-recruitment-event”. “Manager for a day”
is something exciting for JA-YE students to take part in. It creates an excel-
lent picture of the opportunities they can benefit from by being a member
of the JA-YE Alumni. Based on this, the event should be held during the
spring, when the students are starting to settle their enterprises (April/
May for example). Then potential members, those who are taking a Junior
Achievement course that year, should be chosen and given the opportunity

to follow a leader throughout a workday.

Though the selection can be done in many different ways, here are some
basic suggestions:

* As a competition during the regional exhibitions: this can lead to good
press coverage and it is also a great opportunity for JA-YE Alumni to show
their capabilities, not only to the ones who are to take part in “Manager for
a day”, but to all potential members.

* The ones who wish to take part in the event can apply by handing in an
application.

* Principals or teachers from different schools can recommend students.




Preparations

There are a lot of small matters that need to be taken care of in advance,
but it, of course, depends on what a scale you want the event to be. No
matter what, it might be smart to have a certain division of work that needs

to be done. Here are some examples of work division and other issues:

* Project manager:
The Project manager is the Person, who is responsible for the event. This
person‘s main assignments will be:

Delegate assignment to involved parties

Have an overview on what happens at different points

Be the contact person

Take responsibility if something was to go wrong

Motivate

Have good communicational skills

In other words, the project manager is to make sure that the goals for the
project will be achieved corresponding to stated deadlines, and that work

is done properly.

* Working groups/responsible persons:
It is the project manager’s responsibility to spread this, and here is a piece

of advice on how to do it:

A working group, which contains 2-4 persons, should be respon
sible for finding companies which employ a manager whom a student can

follow during a working day.

The Creativity group: Their responsibility is it to find the best JA-

YE Alumni representatives, competitions, applications, etc..

The Image group: are responsible for shaping the event out-
wards. That can be writing press releases, communication with the press,

marketing of the event and so on.

The Practical group: Are the ones who take care of all the practi-
cal things, like the assembly room, food, drinks, or things like that. They

also have to write invitations (if needed) and diplomas for the participants

HOW TO CONTRIBUTE?
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Alumni Conference 2004 - Vilnius, Lituania

and so on.

The Sponsor group. This group is only necessary if a “get-toge-
ther” is wanted before or after the event, e.g. a banquet at the end of the
day with all the leaders and their “shadows” for the day. It then may be a

great idea to try to find some event sponsors.

In the company

When a “shadow”, or a former JA-YE student, is part of the Young Enterpri-
se, there is nothing you have to do. The company itself is responsible for
the day and what they want to show the “shadow”.

It might be smart though, to ask the participants to fill out an evaluation
form about the event and the day itself. You should have one form for the

“shadow” and one for the manager.

4.2.6 AnNuaL EuropeaN JA-YE ALumNi CONFERENCE

Every year there will be a networking conference for JA-YE Alumni mem-
bers across the world.

This will be a place for exchanging knowledge and experience from their
national JA-YE Alumni entities, making new friends, learning more about
business life, project management, running a JA-YE Alumni entity and for
doing other interesting things.

The next venue of the annual conference is to be decided at the consecuti-
ve JA-YE Alumni conference. In 2004, the annual conference took place in

Vilnius (Lithuania), in 2005 the location was Oslo (Norway)

Criteria for being the host country of this annual JA-YE Alumni conference,
is that the country should have a national JA-YE Alumni entity, should re-
ceive prior permission from their national JA-YE organization to hold such
a conference, and should make sure that the JA-YE Alumni entity of the
country has the financial support needed to organize such a huge and cos-
ting conference.

Organizing Alumni conferences in different places will also help its parti-
cipants to get valuable insights into different cultures and places all over

Europe and ensure a big diversity in host countries.
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How to put some order in here?
Organizational structures for JA-YE Alumni

So, you managed to gather a group of interested
JA-YE Alumni, have your head full of ideas and
then ... CHAOS breaks loose.

Well, don’t panic! Here you go with some ideas of
“How to bring some order in here” And soon eve-
rything will go as smoothly as you ever wished it
would go. You just have to sit down all together
and draw out the structure you want your little
soon-to-be-grand network to have, carefully kee-
ping in mind your relation to the JA-YE organiza-

tion.

We only exist because of the JA-YE Organizati-
on and they will always be our “Mothership.” Of
course, as the name already implements, a mem-
ber of JA-YE Alumni has to be a former participant
of one of the various JA-YE programs. Additional-
ly, only we, the JA-YE Alumni, besides the JA-YE
Organizations, have the right to use the JA or YE

names and logos.

Keeping all this in mind, just keep on going (or

reading...)

5.1 THE NATIONAL STRUCTURE

In order to give you a few ideas on how
you could effectively organize your natio-
nal network, we summarized some basic
examples of a few possible organizational
structures. And to make this purely the-
oretical concept more alive and real, you
will also find a detailed description of the
actual structure-models of JA-YE Alumni
Norway, the UK, and Denmark with their
advantages and disadvantages, with their
strong and weak points at the end of this

section.

There exist a myriad of different ways of
establishing your own JA-YE Alumni entity,
however one important and vital thing to
bear in mind is that there should always
be a delegation of authority. The “power”
should flow down within the JA-YE Alumni
entity wherever possible and the positions
should rotate on a yearly basis, as this will
aid in recruiting new members, giving them
a sense of purpose and belonging. The
more actively you engage your members in
the work and mission of JA-YE and JA-YE
Alumni, the better, stronger and integrated

your JA-YE Alumni organization will be.



As is provisioned in the Cooperation Agreement, every national JA-YE
Alumni organization needs to have a National Representative /Chair/Presi-
dent/Coordinator, who is to be elected by members. This person is entitled

to serve in his/her position for three years at a time.

It is up to each national JA-YE organization and JA-YE Alumni entity to
decide whether they want their national JA-YE Alumni organization to be
founded as a legal independent organization, separate from JA-YE, or as a

special subgroup within the national JA-YE organization.

5.2.1. Basic ORGANIZATION STRUCTURES

First of all, as specified in the Cooperation Agreement, you as a JA-YE
Alumni Entity need to elect one Person amongst yourself to be your lea-
der/President/Coordinator, and one person to be his deputy. all the rest, if
you want to elect a board (which is recommended as soon as the Network
gets close to a certain size), or organize your JA-YE Alumni Organization by
using counties, is up to you.

In the following chapter, you will find the different descriptions of the dif-
ferent offices and institutions. This way you can decide which ones are
crucial to the needs of your JA-YE Alumni Organization and you can either
discard them or use them...

5.2.1.1 THE FORMAL STRUCTURE WITHOUT COUNTIES

#* The JA-YE Alumni members elect the National Representative/President of JA-YE
Alumni Country, as well as the National JA-YE Alumni Board, and propose their ideas to these

executive bodies.

2 The National JA-YE Alumni Board delegates the drafting of project concepts and
the organization of such, sets up and monitors the work of the organization and gives assign-

ments to the Alumni members.

The National Representative/President of JA-YE Alumni Country is responsible for
monitoring the overall work and success of the organization, providing guidance, and repre-

senting the JA-YE Alumni country organization on a national and international level.

HOW TO PUT ORDER IN HERE?
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BASIC STRUCTURE

The National Representative /President of JA-YE Alumni Country is responsible for
constant communication flow between the national JA-YE organization and the Board through

regular reporting to national JA-YE organization.

Math
F o e i ating /
Fretidant 5l flisnal
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The National JA-YE Alumni Board ...

* Coordinates and oversees all the Alumni activities

* Coordinates and supervises all national projects

* Sets up and coordinates all task forces for projects

* Organizes the meetings

* Takes care of the website

* |sin charge of the newsletter

¢ Should be all ears to every JA-YE Alumni, their ideas, their input and
feedback

The National Representative /President/Coordinator ...

* Represents the JA-YE Alumni entity nationally and internationally

* Presides over the Alumni Board

* Coordinates every move the Alumni Board makes

* Reports back to national JA-YE organization on a regular basis

» Oversees all the activities and interferes if needed

* Should be a connection point In between the Board and the JA-YE Alum-

ni, the national JA-Ye Org and the JA-YE Alumni and should have open ears

for everyone.




5.2.2.2. THE ForRMAL STRUCTURE WITH COUNTIES

- The JA-YE Alumni Counties elect the JA-YE National Alumni board and propose

their ideas to them.

— The National Alumni Board organizes projects, sets up and monitors the work and

assigns tasks.

* The National Representative/President of JA-YE Alumni Country is responsible for
the overall activities of the organization, monitoring the success and making suggestions

coordinating moves of the Board.

# =  The National Representative/President of JA-YE Alumni Country is responsible for
reporting to and keeping an active dialogue with the national JA-YE organization, ensuring

constant information and communication flow between national JA-YE organization and JA-YE

Alumni entity.

HOW TO PUT ORDER IN HERE?
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BASIC STRUCTURE

National Representative/President of JA-YE Alumni Country

* Serves as a link between the JA-YE Mother ship and JA-YE Alumni
* Organizes and keeps the board together
* Represents the JA-YE Alumni Organization at meetings, conventions
etc.
» Attends all meetings
* Presides over the board meetings
* |s in charge of the Newsletter & Webpage (collecting articles, being re-
sponsible for the printing, updating the Website, etc.)
* Visits counties
* |s in contact with sponsors:
* Contact with main sponsor
* Search for new Sponsors
e List of Sponsors for certain Projects

* Has an oversight over everything

Board

The board, which is elected by all Alumni members and is composed of
presumably 5 to 8 people (this number may vary across countries), makes
all the decisions and coordinates all projects. Other Alumni members can
always discuss their ideas and suggestions with the board either during
regular meetings or via communicational means. The board is also respon-
sible for budgeting, funding, dealing with sponsors, maintaining connection
with the JA-YE Mother ship, and for other issues. In some cases it may
involve a considerable amount of time and commitment of effort to be
part of this board and for keeping things going. Make sure you involve as
many volunteers on the committee as would be needed to ensure a conti-
nuous and effective process of delegating the tasks. Identify clear areas of
responsibility for each person serving on the Committee. You might want
to allocate roles such as secretary, treasurer, events’ coordinator, PR (Pu-
blic Relations) coordinator, etc. An appointment of Committee members
should follow an open procedure in which all alumni are able to offer their

services.

. After a year everyone should be given a chance to be elected as a
Board member
. This position changes in every 1-3 years

. Is Responsible for setting up the national convention




. Monitors the counties activities

J Monitors the money flow

. Manages the database

J Coordinates the national projects

. Gives assignments and creates task forces for specific projects
. Discusses and accepts new ideas from Alumni or other parties
Counties

Every county has an administrative group, which sets up projects in those
counties, recruits new members, visits schools, spreads the idea of JA-YE,
of course, not forgetting to add the idea of JA-YE ALUMNI as well, attends
the local contests, events & even helps those local achievers (Brother &
Sister Program). Each county is presided over by a coordinator. All coordi-
nators work together with the National Representative/President, decide
upon all the national matters, and set up task forces for all the national

projects and events.

County Contact Persons

Every County Coordinator needs to work and communicate closely with
every other group. The conduction of regular meetings plays a crucial role
for the organization of national alumni projects; therefore, they should be

planned and set carefully.

. Responsible for the county work
. Responsible for the networking in the county and in between the

different counties

. Report back to the President and the Board
. Coordinate meetings

. Coordinate projects in the counties

. Organize county meetings

. Organize county communication

HOW TO PUT ORDER IN HERE?
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BASIC STRUCTURE

5.2 THE EUROPEAN STRUCTURE

But, Europe does consist of more than just one country, in fact of more
than 40 different countries, most of them having an active JA-YE Alum-
ni Organization, or are just constructing their own JA-YE Alumni Org... Of
course, in order to fully tap out the potential of all this workforce, creativity
and intelligence we also need to install a structure on an European level, in

order to insure a flowing and smooth cooperation and exchange.

This is why the Cooperation Agreement with the JA-YE Europe Organization

states the following:

“The national JA-YE alumni entity shall elect one of its members to serve
as National Chair or President for a period of no more than 3 years at one
time. This individual, or his/her delegate when this individual is unavailab-
le, shall also serve on the JA-YE alumni council established at the European
level. The costs of this participation are to be borne by the national alumni

entity.”

The European JA-YE Alumni board annually will meet at least once. This
meeting can be organized at the same time as for instance the annual JA-
YE Alumni conference. This will save some expenses for the national JA-YE

Alumni entities.

The main tasks of this board are:

¢ Inform each other about each JA-YE Alumni country

* Share Best Practices

 Set guidelines for JA-YE Alumni projects and activities at the European
level in accordance with the partnership agreement

* Update the JA-YE Alumni operating manual.

* more to come soon...

Every registered, active, capable and committed JA-YE Alumni member can

run for office on the board..
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How to attract new members?

Finally your JA-YE Alumni Organization has been
set up and you are ready to go... just: You don’t

have enough people to spread the enthusiasm...

Well? We cannot tolerate this and that’s why the

situation is just about to change!

6.1 RECRUITING TIPS

Here are a few tips:

» First of all you need to get hold of ex-
achievers. Whether they have graduated
recently or quite some time ago, it doesn’t
matter. One way would be to contact your
JA-YE organization and either ask them for
the addresses of those ex-achievers or
send them a letter you drafted and kindly
ask whether they could distribute it. Write
about the JA-YE Alumni |dea, possible or
even already planned and coming up pro-
jects and events and try to arouse the ple-
asant memories they had while taking part

in the JA-YE programme.

¢ Visit schools and inform the JAs there.
Tell them about your next meeting or pro-

ject and invite them to participate.

* Go to every possible JA-YE event and es-
pecially: convention. There you can watch
the achievers and talk to them, inform
them & recruit the most motivated and en-
thusiastic JAs.

Just tell them about your experiences,
about the Idea behind the JA-YE Alumni Or-
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ganization and get their mouths watered...

» Don’t just be a passive spectator of JA-YE events, actively help organizing

them, and tell every single participant about JA-YE Alumni.

» Take advantage of the publicity at those events, and get the JA-YE Alumni
mentioned in the Papers. Ask your JA Organization to bring it up here and

there, so that people get to know the organization.

* With consent of your JA-YE organization you could even set up a stand
at bigger JA-YE events, and tell achievers who exactly we are and what
fabulous and fun things we do, right there. You could even print up some
flyers/handouts including your website’s address (if available, of course)

there as well...

» Additionally, you will need a very good and constantly updated webpage
with all the information about the next national JA-YE Alumni meeting in
plain sight. Everyone visiting this webpage, may it be out of curiosity or
serious search for information (maybe you DID catch some interest at that

JA event :-) should get the constant need to show up...

* Of course, why only invest in the JA-YE Organization? Organize your own
JA-YE Alumni events (for inspiration, see rest of the manual) for the JA-YEs.
Show them your own enthusiasm and strike them on with a great event.
Those events are the very best opportunity to feed them an insane amount
of JA-YE Alumni spirit...

* If you got people interested, just let them join your organization. You
should not immediately confront them with the obligate membership fee,
but first give them a few months, to get to know you - then they’ll probably

volunteer to support this amazing organization :-)

* And when you finally got all those members... Keep them active! GO GO
GO! =)

Still need a reason to join?

o
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Take this! :-)

6.2 10 REASONS TO BECOME A MEMBER

1. Once you participated in a JA-YE programme and found it so fascinating
that it made you really sad when it was over? If yes, guess what? Now you
can be part of the JA-YE Alumni organization for your whole life. So, that
makes it a really long time for assisting and helping and still being part of
the FUN, doesn’t it?!

2. Remember all the nice people you met during that one short year in
JA-YE?

Here come good news, there are even more people in the JA-YE Alumni
Organizations and they are waiting just for YOU to join... what are you wai-

ting for?

3. Every time you hear the word: “JA-YE Alumni Organization” you feel mes-
merized? Well... could be we hypnotized you (cf. 6.1 recruiting tips)... just

give up wanting to resist... You’re OURS. But don’t worry, we’ll love you :-)

4. You always enjoyed sharing and passing on your knowledge to younger
people? By working with the JA-YE Alumni Organization, you get to do just

that, and at the same time: YOU can learn a lot as well!

5. JA-YE Alumni are the FUTURE. Want to be part of it? :-)

6. Do you need help finding an internship/job/solution for a problem? Gi-
ven the fact that there are a lot of people in the JA-YE Alumni Network who
have already achieved great things, the odds are good, someone here will

be able to help you... just ASK!

7. Did you know JA-YE Alumni are spread all over the world? There are JA-YE
organizations in over 40 European countries... and nearly all of them have
or are building up an JA-YE Alumni Organization. Can you even start to ima-
gine all the knowledge gathered in one place at a European or even global

JA-YE Alumni Conference?

8. You are bored and have too much spare time? Well, with the JA-YE Alum-
ni, you will have meetings to attend, postings and tons of emails to read,
and if you REALLY have too much time on your hands, it will certainly be no

problem at all to find something you can work upon, even fulltime :-)
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9. Do you want to learn how to set up, plan, and finally organize a project?
By being part of the JA-YE Alumni projects you will have plenty of opportu-

nities to learn from some of the best in class.

10. And last but not least: You’re going to feel the unique JA-YE spirit!

6.3 WHY JA-YE ALumNI? A MORE SERIOUS APPROACH

Sometimes, you do something which impacts on your life so much, that
you want more of it. It becomes a passion, a love affair. Whether that is
translated through a sports career, in performing arts or even a business
profession, it all comes down to the raw feelings and emotion that it gives
you. It‘s simply because you want to do it. There is an innate drive in you

that gets you up in the morning and stops you sleeping at night.

Being involved in Junior Achievement - Young Enterprise is a similar experi-
ence. So many people have come through this scheme over the years, and
never looked back. Maybe if they did, they would realize that often this pro-
gram has changed them beyond recognition, and provides them with the
insights into the real world that gives them direction for the rest of their life.
But for most students, JA-YE typically only lasts for one year. What about
the passionate people who sit there at the end of the year, have enjoyed it

so much and want some more? This is where the JA-YE Alumni are vital.

When you have got so much out of something like JA-YE, it is only natu-
ral that you want to give something back. Communicate the message of
how inspirational it has been to you, and why others should follow in your
footsteps. But also, you want to continue developing your skills as a leader
and continue to extend those networks that you have built up in JA-YE. The
foundations of JA-YE Alumni do just that, and that is why it is one of the fas-
test growing organizations around at this moment in time. It is built up of
people who have that passion, motivation, and drive to better themselves,
but also the need to help others. This is what the JA-YE Alumni Organization
stands for and lives by, and that is why so many people are getting involved

as this ,revolution spreads!
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The true importance of the JA-YE Alumni may not at first be apparent to
you. Take a look at it this way. For so many of us from the age of 18-25,
we are in education doing a degree in various disciplines, ‘cocooned’ in a
learning environment that is nothing like the real world. You may know all
the theories from the book, but can you really put it into practice? Only
time will tell. That is why University degrees only create good employees.
Get involved in the JA-YE Alumni and you will be part of an organization that
is creating great employers and leaders. Shaping and creating the leaders

of the future.

The JA-YE Alumni generates a dynamic environment to grow as a leader,
through various events coordinated nationally and internationally. Leader-
ship conferences working on areas like debating, leading a high impact
team effectively, telephone etiquette, project management, and effective
public relations. As a member, you develop all these skills, which are often
overlooked, but vital to succeed as a leader in today‘s world. This is where

University‘s are severely lacking.

Not only will you grow as a person and enlarge your network through these
leadership conferences, but also you get a chance to work these ideas in
the real world. As a member of the JA-YE Alumni in your country, you will
be given responsibility to match the effort you wish to put into the organi-
zation. You can sit on the National board, or be a CEO of your local area, or
even work on the website, marketing or recruitment area of any board at
National, Regional or Local level. It is real world responsibility where your
ideas can be put into action, and you get to see the results right before your
eyes. The larger the organization becomes, the more power is shifted down
within the organization, because for any member it is ‘their* organization,
everyone takes on responsibility and a purpose in helping the JA-YE Alum-
ni. With this in mind, it is in your hands to take the challenge and put your

leadership skills to the test.

The benefits of belonging to the JA-YE Alumni are immense. If you speak
to anyone who is involved in any country in Europe, they will have endless
stories of how it has benefited them and how excited they are as to where
this organization is going.

It is still in its relative infancy, which presents even more exciting opportu-

nities because it means that you or | have the ability to shape the direction
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of this organization, in your own country and the world over. That is worth
thinking about, because as individuals we can make a difference, but wor-

king together we will do great things.

Sometimes seeing things is believing in them. | invite you to join your JA-YE
Alumni in your respective country, and see what you get out of it. There was
no better evidence of this than at the 1st Annual JA-YE Alumni Conference
in Lithuania in September this year. 43 inspired people from 17 vastly diffe-
rent countries across Europe. The energy and ideas created were electric,
and it inspired you because you knew all these people were talking from
the heart about where they had come from, and where they wanted to go.
So working together in that atmosphere was rejuvenating, and was the first
of many more amazing experiences. This coupled with the intense spea-
kers we had, such as the former World Debating champion, created that
dynamic environment we all hoped for, and left us with a feeling that was

beyond inspiration, something completely indescribable.

We all want to develop as individuals and better ourselves. If you were in-
volved in JA-YE, and it gave you something that nothing else has, it makes
sense to continue that passion. If you are motivated, ambitious with big
ideas and a thirst for working with like-minded people, the only advice | can
give is, GET INVOLVED!!!

Alumni - we‘ll get YOU, too!

“
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How to keep your members?
Management, meetings, motivation

JA-YE has been providing knowledge, experience,
and inspiration to the JA-YE Alumni of its pro-
grams for quite some time now.

It has been investing money, knowledge, and time
in development of the JA-YE Alumni. And doesn’t
it seem sad; when after only one short year it all
seems to be over?

Over? No! It’s actually just getting started!
Watch out, because now it is time to return back
what we’ve been given. And of course to have fun

while doing so...

7.1 How TO STAY IN TOUCH?

Luckily, we live in the XXI century - the era
of technology. Today there exist a myriad
of easy and convenient ways to keep our
contacts alive, e.g. MSN and Yahoo Mes-
sengers, 1CQ, e-mail- with all of its varie-
ties, post, telephone, car, train, ship, and
airplanes, your legs at last! In addition, our
brand-new lovely JA-YE Alumni website will

be operating soon.

A common database plays a crucial role
when it comes to communication - a data-
base where you collect all the information
about your current members. In addition
to the European JA-YE Alumni website,
your national JA-YE Alumni Network should
have their own website, or at least a part
in the national JA-YE Organization’s Web-
page. This website should include a forum,
the possibility to subscribe oneself to a
mailing list and a bulletin board, where all
the current information is displayed.

Another possibility is the increasing num-
ber of Online Messengers, which can be
quite handy when it comes to discussing
issues immediately even over long dis-

tances.



Phone conferences and regular meetings are of course still the best way to
talk about all the important issues and to plan most of the bigger projects,
as all active JA-YE Alumni will be present. Such meetings should be orga-
nized at least annually, at the national level even semiannually, to facilitate
this process. It will all work out one-way or the other, if we keep the most

important thing in mind: to have commitment and faith in what we do!

7.2. How TOo KEEP MEMBERS MOTIVATED?

Of course, it will not always be a cup of coffee to keep your fellow JA-YE
Alumni motivated. Some may be very enthusiastic in the beginning and
then something goes wrong and the whole thing just begins to fall asleep.
One of the best things would be to have someone who works full time for
the JA-YE Alumni organization and keeps a constant contact. But unfortu-
nately, this is not possible to realize for every JA-YE Alumni Network, as it
is very expensive to maintain. So, what other possibilities are there to keep

everyone happy and working?

A really great thing and huge motivation for your hard-working JA-YE Alumni
are certificates. If there is the possibility of getting an official certificate
for the work they do, for the projects they participate in, they can also use
those for their CVs or job applications, and this may just be the last kick to

motivate them into investing even more time into JA-YE-work.

Another incentive for JA-YE Alumni is to offer them the possibility to run
for the office of a member or even for the presidency of the JA-YE Alumni
Board, after they were active in the JA-YE Alumni Network for some time.
This way they will have a little more impact on how things are going and this
usually motivates people a lot. And by keeping the terms in those positions
at a year or two, more of them will have the chance to get more tightly

involved.

But, as specific positions consume more time and hence not all JA-YE Alum-
ni will be able to run one, another chance of keeping up their excitement
are regular meetings. There should be at least a biannual national meeting
in order to keep your JA-YE Alumni informed and involved. By regularly up-

dating them on the progress of projects and new upcoming projects, they

HOW TO KEEP YOUR MEMBERS?

One day there will be an Alumnus instead ...

o



MEETINGS

Another way to meet - and have fun!

will feel included. It will also give them the possibility to still have influence
on where the JA-YE Alumni Organization is going and what will be the next

step to approach.

Very active members should additionally be awarded with treats like going
to JA-YE events or even attend the annual European JA-YE Alumni Conventi-
on. That way they will see the amazing progress and will be able to spread,

their newly won or even broadened enthusiasm...

And if you still encounter problems with unmotivated JA-YE Alumni, there is

no such thing as the BEAVER song to brighten up the spirits!! :-)

7.3 WHEN SHALL WE (THREE) MEET AGAIN?

As far as your national meetings are concerned, we strongly recommend
at least a semiannual frequency. Those meetings are great for building up
courage and motivation and also help to organize future events, discuss

past ones, and just have a great time hanging out with each other.

At the international level, we certainly realize that it would be awesome to
meet each other every single instant, every single day in a week, or every
single month. However, we also realize that the organization of such big
meetings is very hard to accomplish in a short period of time. There are
numerous things that have to be thought of, funds to be raised and additi-
onally people have to have TIME. Hence, it would be ideal if there could be
a big European meeting once in a year- either in summer or in winter, pre-
ferably during a time where most Alumni won’t have classes, ergo summer
or winter. Date and place of each consecutive meeting should be specified
during the current meeting. Each member country is eligible to apply for
hosting a conference after discussing that priorly with JA-YE Europe and
the JA-YE Alumni Coordinator! So there are hundreds of wonderful places

out there we will be able to explore. ENJOY!
How to organize an JA-YE Alumni meeting
In order to gather as many people as possible on a meeting or conventi-

on, certain things should be considered carefully when arranging the next

meeting or even convention. First of all: most of the JA-YE Alumni, at least




for quite some time until there will be a new generation (scary thought, ey?
0), will be students. Hence, try to schedule the most important and biggest
meetings during vacation time or at least including a weekend.

For a national meeting, the best date would probably be during the national
competition, as they are mostly in summer when the most stressful time at
school is already over and, as most JA-YE Alumni Organizations will choose
to use this event for projects or for helping with the organization of it any-
way. Just sneak away for a few hours or meet the day before or after.
Smaller meetings, e.g. meetings of a county (if your JA-YE Alumni Organi-
zation is divided into those) should be agreed on in advance to insure the
best date.

Even though you will probably always try to decide on the next date for a
meeting at the last meeting, you should send out invitations, anyway. There
will be other people who have joined in the meantime and of course, you
can invite prospective new JA-YE Alumni in order to have a chance to “mes-
merize” them. Additionally include a note or a schedule of the upcoming
meetings in the next JA-YE Alumni newsletter, send out reminders via email

and put a pop-up or news-box on your website.

A small remark on those county meetings:

If you decide to set up counties, you could, as well, use JA events for mee-
ting each other, but, depending on the size of the county, try to meet as
often as possible and stay in close contact. This ensures a flowing stream
of communicational exchange and helps to avoid communication problems

or - congestions.

As far as the organization of a meeting in general is concerned, it is pro-
bably the best to form a committee for the organization of meetings, at
least for the bigger national or even international ones. Otherwise, chaos
will reign. Organizing a bigger meeting always need a lot of thought and will
require some great fundraising skills. Depending on how you choose to set
up your national meeting, you may want to include fun events during the
sincere meetings to help the participant to loosen up. So, basically, just as
with any other project, you will have to

* work out a concept,

* find a sponsor,

* find a place to meet,

* find a hotel for the participants to stay at,

HOW TO KEEP YOUR MEMBERS?
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There are lots of ways to stay in touch
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¢ decide on the events,

* organize catering,

* draft a timetable.

* send out invitations

* and organize the coordination during the event.

For some of these points, especially for the choice of the hotel, the place
to meet, etc. your JA-YE Organization will probably be able to help you im-
mensely, as they have organized things like these before and already have
established contacts. Or even better, if, e.g. the national meeting takes
place be during the national competition, just ask them whether they could

include you into their planning.
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How to popularize our idea?

Marketing and promotion

It is an incredible feeling to know that there are
so many JA-YE Alumni all over Europe, sup-
porting JA-YE, recruiting members, organizing
various projects for current JA-YE participants

and for JA-YE Alumni themselves.

There is so much we can achieve! When reading
the following pages, you will find many inspiring

ideas from all over Europe.

8.1 CORPORATE IDENTITY

So, you have set up your national JA-YE
Alumni entity, your first Project is ready
to go, but you don’t know how to present
your entity? There are certain rules we, as
part of the JA-YE Network, have to obey
to, especially as far as promotion is con-
cerned! Many of these rules and rights are
described in the Cooperation Agreement,

some not, so here you go...

“The parties agree that by the way of this
agreement to acknowledge and recognize
the national JA-YE organization as the “foun-
ding” or “mother” entity for the national JA-
YE Alumni entity as it is the unique source
of all existing and future JA-YE Alumni in the
country, and holds the sole rights/access
to the use of the JA or YE names and pro-

perties in the country. “

In other words, we only exist because of
the JA-YE organization and they will always
be our “Mother ship”. As the name already
implies, a member of JA-YE Alumni has to
be a former participant of one of the va-
rious JA-YE programs. Additionally, JA-YE
Alumni have the right to use the JA or YE
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names and logos.

“3.1. The name “JA-YE ALUMNI” (same name is to be adopted across Euro-
pe) + the standard triangle logo with the name of the country written under

the line + the tag line “a partner of (name of national JA-YE organization)”

Meaning that we have to use the standard triangle logo and the Name “JA-
YE Alumni”, as well as the tag-line “ a partner of “JA-YE COUNTRYNAME”.
This gives us the great opportunity to use all the advantages and benefits
of a corporal identity, which has already been worked out (less work for us)

and which immediately raises our level of name recognition.

3.2. In those countries where a unique national logo has already been ad-
opted by the national JA-YE organization, the requirement- as is the practice
throughout JA Worldwide- shall be to use to name “JA-YE ALUMNI” in asso-
ciation with the national logo and add as a tagline “a partner of JA-YE Alumni
Europe” + triangle logo. “ Attachment- Triangle logo etc. logo with the tagline

“partner of JA-YE national org”

Should your country already have inducted a national corporate identity
with its own logo, etc. then you of course can keep it and just, according
to the JA Worldwide Practice, add the tagline: “a partner of JA.YE national

org” and the triangle logo.

8.2 WEBSITE

Of course, it would be really wonderful to see each other every day, enjoy a
little bit of BEAVER time and talk about the recent issues.

Unfortunately, that is almost impossible.

Yet, fortunately there have been a couple of really intelligent people before
us, who invented a lot of very, very useful technology ... and that is where
our JA-YE Alumni website comes into the picture.

Which doesn’t mean that we cannot all enjoy the occasional emails from
other JA-YE Alumni containing nice or/and funny pictures of oneself from

the last meeting - or just a nice little cheer...

Nearly everyone nowadays has access to a computer and the Internet, eit-
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her at home, in school, in university or at work. And if not, then there are
still Internet Cafes all over the place. To put it in a nutshell, a website is an

easy and reliable way of reaching everyone quickly.

A Website is mostly supposed to act as a blackboard having all the im-
portant information about past events and achievements displayed there
clearly and vividly for every concerned party.

Newbies can get an insight scoop about what the JA-YE Alumni work really
is about and how the whole organization is set up.

Sponsors or prospective Sponsors can get information about the wonder-
ful work being done and maybe decide to help achieving even more.

So, a big part of it should contain a detailed explanation of the JA-YE Alumni
organization’s setup, an extensive contact information sheet about who is
the best person to contact for what and, of course, all the nice pictures,

and newspaper articles about past events.

Of course, the most important thing is that your website has an edition with
at least the most important information about the JA-YE Alumni structure
and your recent projects in English. That way people from JA-YE Organiza-
tions and JA-YE Alumni Networks can learn about your great ideas - and go
ahead and steal them :-) As if you would conceal something from those nice

people, anyway. Normally they volunteer...

It might also be helpful to include the JA-YE Alumni Newsletter, maybe even
with a little archive of the last issues, as they contain a lot of information
about what the latest developments and events concerning JA-YE Alumni
Europe. If you have a national newsletter, or sent out special announce-

ments, those should be downloadable as well.

But besides informing the public, the page is also a place to gather and dis-
cuss new ideas and to summon the workforce of your fellow JA-YE Alumni
to actually realize them. It is a way of informing everyone about what is
coming up next and how exactly he/she can implement his/her knowledge
and potential in those projects.

Hence, it should at least include a forum where announcements and opini-
ons can be posted and maybe even a mail newsgroup should be created,

where special announcements and discussions can take place via email.

And again, a little box with a newsflash on the front page can achieve won-
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ders in attracting people’s attention.
A little archive of the last 10 - 15 recent ones could also ensure that if

there are several news at once, all of them will be noticed.

The website itself can be part of your countries JA Website, or it can be a
stand-alone project. That depends on your JA organization.

A very big advantage would be if someone from the JA organization could
be in charge of the page, it would make it easier to ensure that there is
always constant updating going on. It would be an “outsourcing” of a lot of
work. On the other hand, this “outsourcing” could make the matters more
complicated, because in this case information has to travel from the JA-YE

Alumni to the JA-YE Organization and then onto the webpage.

If you decide, to set up the webpage by yourself, there, however, should
be at least one person in your JA-YE Alumni organization, who is in charge
of the contents of this webpage to ensure a regular and quick updating. It
might help if he or she knew a little bit about WebPages... :-)

8.3 THE JA-YE ALumNI NEWSLETTER

During the first international JA-YE Alumni conference, with representati-
ves from over 17 JA-YE Alumni countries, it was decided that one of the
ways we could communicate in JA-YE alumni matters was through an JA-
YE Alumni newsletter. The task of preparing the newsletter was assigned
to JA-YE Alumni Denmark and the first official newsletter was issued on
December 1, 2004.

Shortly after our trip to Lithuania, a little group from Denmark visited our
Nordic neighbor to celebrate their first year of existence. On this occasion,
we decided that the newsletter would be called Flying High to symbolize
how far we - the members of JA-YE Alumni Europe - can actually go by
cooperation and information sharing. We also decided that JA-YE alumni

should write the newsletter articles from all the different countries.

The way that the newsletter is put together is pretty simple; in each of the
countries that participated in the conference, there is a newsletter repre-
sentative, whose job is to make sure that his/her country submits articles.

This representative isn’t necessarily the writer, every JA-YE Alumni is wel-

Flying High... !

b
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NEWSLETTER

come to contribute. The topic of the article is up to the writer to choose and
as long as it somehow relates to JA-YE alumni matters, no topic is too small
or too broad and hence no limits exist. Then the national representative
submits the article and picture material to Denmark, where the editor-in-

chief takes care of the pictures, editing and the overall layout.

We would love to see the newsletter serve as a source of constant inspi-
ration, where every country could write about new ideas; programs and

personal experience, thus inspiring others.

The newsletter also enables a reader to closely scrutinize all the new JA-YE

Alumni projects and events happening around Europe.

Currently the vision for the newsletter is to set a clear framework and goals
for the future of it. We also hope to get it more structured, reach all interes-

ted parties, and get more people involved.

So, if you have anything to say, to share, ideas, statements, explications,
stories, reports, pictures, anything, just send it to us and we will gladly

enrich our newsletter with them. We are waiting just for YOU!
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Money, Money, Money...

In comparison to other organizations of the same
size the JA-YE Alumni entity doesn’t need much
money for its work, as the organization heavily
relies on the voluntary work of its members. JA-
YE Alumni enjoy the work they are doing because
of their commitment to the vision behind JA-YE
Alumni, a vision - and this is indeed our main ad-
vantage -which is shared by outstanding indivi-
duals striving all over Europe. It is a vision of wor-
king together in order to see our common dream
come true, and keeping this in mind, we don’t
need to pay all the enthusiastic working bees, for
which other companies might offer a real fortune
in order to get a tight grasp of them - they some-

times even come after us :-)

Yet, as we all know, money makes the world go
round. There are many situations where you will
just need money - ranging from sending out let-
ters to paying a speaker’s travel costs. The issue
of attracting financial support is difficult and
complex, so the JA-YE Alumni organizations and
JA-YE organizations must cooperate in attracting
sponsors, in dividing resources and in promoting
supporters as well. In this section, you will find
a guideline to this complex, yet crucial part of a

public organization (as we are).

9.1 How TO RAISE MONEY?

In wishful thinking, money always lies
around on the streets... unfortunately that
is not the case and so we have to explore
and use the different ways to collect the
money we need to make our vision hap-

pen. So what choices do we have?

First of all there will be a small member-
ship fee or/and registration fee for the JA-
YE Alumni established sometime in near
future, so that is a coming up source of
income for your organization as well.
Those fees are supposed to be used for
maintaining and supporting the JA-YE
Alumni entity, e.g. for the costs caused
by sending out a letter to all former JA-YE
participants and hence prospective JA-YE
Alumni. If you, and if yes, how much you
want to charge your new members when
they register themselves, is up to the JA-
YE Alumni entity, as is the amount of the
annual JA-YE Alumni membership fee. Just
remember to establish a detailed Member
Database :-)

(Official Information: Partnership Agree-
ment Point 9.4)



Besides your members’ fee, there is another way to get hold of the neces-
sary coins and bills: donations!
Donations by individuals, organizations, and companies must be accented

as the most important source of finances.

By the way: it never hurts putting up a little donation box at JA-YE Alumni
events..:-) After some while maybe, sometime not long from now, the JA-YE
Alumni themselves will be able to donate as well, of course only according
to their prospects...

But until then, the probably most successful way of collecting the money
is thru sponsors.

First of all, just keep in mind that it is always easier to raise money for a
specific project than just money in general. Sit down by yourself or with
other motivated JA-YE Alumni and gather ideas, pick one, work out a speci-
fic and thoroughly thought trough concept, write it down and then present

it to your national JA-YE organization.

There are a few rules you must follow when you want to organize an event
and need a sponsor. When we, as the JA-YE Alumni Organization signed a
partnership agreement with the JA-YE Organization, we agreed to notify
them about approaching a sponsor (Point 9.3.1. in the Partnership Agree-

ment).

Usually the first thing you should do, is to tell your national JA-YE Organiza-
tion what you have in mind and who exactly you want to contact.

This point was established in order to prevent the JA-YE Alumni Organizati-
on from approaching a sponsor who would otherwise have sponsored the
JA-YE Organization and hence cause confusion and trouble.

If you think about contacting a sponsor, who is already supporting your JA-
YE organization, please ask your national JA-YE organization to approach
this sponsor for you. They will probably know whether it is possible, or
whether you may have to go and search for another way to finance your

project. (Again: Point 9.3.1 of the Partnership Agreement)

Luckily, the JA-YE Organization usually has the right connections to bring
your project to life and hence you would have told them anyway. They know
of sponsors or if those can’t help you, at least JA can help you to perfect
your concept and find other sponsors who would be willing to finance your

project. In order to contact sponsors, you need to work out a letter, in

MONEY, MONEY, MONEY...

Sometimes it can get really tough ...
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MONEY

which you shortly explain what JA-YE is, what the JA-YE Alumni do and tell
the reader about why you want to organize this event and how their com-
pany could profit from it: publicity, investing into the youth and hence into
future, etc. Then send it off with your concept.

It may also help to choose sponsors who may fit into whatever projects you
are organizing. If your event e.g. is a website contest, computer and soft-
ware corporations will probably respond more positively than a company

selling furniture.

The more projects you managed to organize, the more known you will get
and the more people might be willing to donate money, without being a
sponsor for a specific event.

Another choice of option may be applying for public grants and funding.

9.2 WHERE TO APPLY FOR PUBLIC GRANTS & FUNDING

YOUTH PROGRAMME of the European Commission.

The YOUTH programme is the EU‘s mobility and non-formal education pro-
gramme targeting young people aged between 15 and 25 years.

The Programme is open to youth in 31 European countries. The YOUTH
programme offers possibilities to young people in the form of both group

exchanges and individual voluntary work, as well as support activities.

The main activities supported are divided into five ,,Actions*:

Action 1

supports short-term group exchanges of young people aged 15 to 25;
Action 2

supports voluntary service for individuals aged 18 to 25;

Action 3

assists initiatives, which are led by young people themselves;

Action 4

offers the opportunity to develop projects linked to other Community Pro-
grammes;

Action 5

is a package of possibilities for support measures to develop new YOUTH

projects and to improve their quality.




DEADLINES:

For projects selected at national level, there are five application deadlines
a year:

Projects starting between Application deadline

May 1st and September 30th February 1st

July 1st and November 30th April 1st

September 1st and January 31st June 1st

December 1st and April 30th September 1st

December 1st and April 30th November 1st

For projects selected at European level, there are three application dead-

lines a year:

Projects starting between Application deadline
July 1st and December 31st February 1st
November 1st and April 30th June 1st

April 1st andn September 30th November 1st

The current deadlines can be looked up on the website (http://europa.
eu.int/comm/youth/), but be aware that an application has to be entered

quite some time before the event takes place. So plan ahead!

APPLICATIONS

should go through JA-YE Europe (Diana Filip), you send them to Diana by at
least one week before the respective deadline and she then submits them
to the EC.

YOU SHOULD contact your member nation before submitting the applica-
tion!

Where to find all the application forms, guidelines, the so called eligibility
criteria and the priorities of the youth programme?

Please visit: http://europa.eu.int/comm/youth/program/index_en.html

THERE ARE NO RESTRICTIONS ON THE NUMBER OF APPLICATIONS, so
don’t hesitate to have a try :-)
If you have any questions - please contact Diana Filip directly (diana@ja-

ye.org), detailed information in the contact section

MONEY, MONEY, MONEY...
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Formal Foundation and Requirements
The famous Cooperation Agreement - explained

JA-YE Alumni are in a very special position com-
pared with other youth organizations, because
they recruit all their members among those, who
have previously participated in a JA-YE program.

In order to seize this unique advantage we have
without risking chaos and confusion in this ,,coo-
peration®, both parties decided to sign a ,,Coope-
ration Agreement®.

In this historic document, the cooperation bet-
ween JA-YE organizations and JA-YE Alumni is de-
scribed - unfortunately but necessarily in rather
formalistic English.

But don‘t worry - in this chapter, we will explain

all the relevant parts and comment on them.

10.1 THE COOPERATION AGREEMENT

At first, there was a dream, a vision of cre-
ating JA-YE Alumni Organization, one that
would reach out former Junior Achievers
from all over Europe and connect all of tho-
se growing, prospering and just starting

national JA-YE Alumni Organizations.

Then all of this gradually, but with steady
steps started to transform into reality. But
as it always happens in real life, new chal-
lenges and uncertainties turned up.

For example, imagine a situation when JA-
YE Alumni searches for a sponsor to reali-
ze a project and suddenly it turns out that
their national JA-YE organization competes
for the SAME sponsor together with JA-YE
Alumni. How to handle this unpleasant si-

tuation?

Hence, in order to avoid such annoying and
unnecessary problems, a task group, com-
prised of JA-YE Alumni and JA-YE CEOs,
worked out a document where all the rules
for an efficient and smoothly operating co-
operation were laid out. Now the only thing
left to be done, is for a couple of your JA-YE

Alumni and your national JA-YE CEO to sign



The primary purpose of the Cooperation Agreement is to officially docu-
ment the strong ties between each country’s JA-YE organization and its
subsequent JA-YE Alumni entity. As the JA-YE Alumni movement grows and
prospers day-by-day, there is an urgent need to have both party’s rights
and responsibilities written down on a piece of paper and clarified. The
agreement is provided in a purely legal language, and that is why the more

understandable interpretation of it is provided below.

This agreement is to be signed between each country’s JA-YE organization

and its JA-YE Alumni entity based on the following grounds:

There is a rather large number of former participants of JA-YE programs,
(the so-called JA-YE Alumni), who loved our JA-YE programs so much that
they now want to keep on working with JA-YE, be a part of what we think
is a great opportunity and want to return some of the benefits we received
from JA-YE by supporting JA-YE with our JA-YE Alumni Network.

The JA-YE Alumni organization can develop and set itself up as it wants,
i.e. it is up to each JA-YE Alumni organization to choose their own structu-
re, which however must not contradict with the mission of JA-YE and the

points provisioned in this agreement.

By volunteering to work for JA-YE, we do not only get a “free training” about
management, leadership, organizational, communicational and other skills,
but we also become an inseparable part of a mission we think is worth sup-

porting, meaning we have a win-win situation.

Below are presented all the points on which both parties agreed:

1.

Each national JA-YE Alumni exists only because of a national JA-YE orga-
nization and its programs. That is why each national JA-YE organization is
considered as the “mother” entity for each national JA-YE Alumni entity. It
is also the only source providing JA-YE Alumni, meaning that only former
participants of the JA-YE programs can become JA-YE Alumni, and the hol-
der of the JA (JUNIOR ACHIEVEMENT) or YE (YOUNG ENTERPRISE) initials

and properties.

COOPERATION AGREEMENT

A strong partnership!




CONTENT

2.

Each JA-YE organization and its JA-YE Alumni agreed to form an Alumni
entity in order to recruit JA-YE Alumni, organize various events, and help
the national JA-YE organizations. You and your JA-YE organization, should
decide on how your JA-YE Alumni entity wants to function (a separate legal

entity, a part of your JA-YE organization, etc.).

3.
The JA-YE Alumni entity has a right to use the JA-YE name and to have its
logo. Note that these specifications can change when re-

commended by JA Worldwide and/or JA-YE Europe.

4,
The JA-YE Alumni entity is formed to pursue the following basic objecti-

Ves:

4.1. To maintain, sustain, and enlarge a network of former JA-YE students
4.2. To work to increase public awareness and interest in the work of JA-
YE

4.3. To support and contribute to the expansion and quality of JA-YE educa-
tional programs, activities and events

4.4. To foster creativity, cooperation, networking, and management skills
among former JA-YE students.

4.5. To contribute to and be a part of JA-YE international alumni activities
4.6. To cooperate with other organizations both national and international,
which may be beneficial to the success of this entity

4.7. To inspire young people to establish their own enterprises in the futu-
re

4.8. ... And such further specific aims as are within the spirit of those de-

scribed above

5.

If you are 16 and over and you have participated in a JA-YE program then
welcome to the JA-YE Alumni entity. After your registration (name, contact
information, date of birth, list of JA-YE programs you have participated and

which year) you have become a member.




6.

JA-YE Alumni members should elect one member, who will serve as the
National Representative or Chair or President or other leadership position
for no more than 3 years at one time. This person also represents his/her
country’s JA-YE Alumni entity at the JA-YE Alumni Europe at his/her entity’s

own expense.

7.

Each JA-YE organization and its JA-YE Alumni entity should cooperate clo-
sely to ensure that their missions are achieved and their goals are met. JA-
YE Alumni entity cannot and should not act on its own because this might
contradict the mission of JA-YE. They should meet at least twice a year to

ensure the realization of this point.

8.

The tasks and responsibilities of the entity include but are not limited to:

8.1. Recruiting and registering members (carrying out the aims of para-
graph 4)

8.2. Coordination, promotion, and management of JA-YE Alumni affairs and
activities

8.3. Regular reporting to the JA-YE [COUNTRY] Organization

8.4. Ensuring the plan of action is achieved or adjusted as required

8.5. Creating an action plan and budget

8.6. Raising funds for JA-YE Alumni activities (See Point 9 in this Manual)
8.7. Seeking, developing and cultivating strong leaders for the entity

8.8. Create a website with built-in registration system that will have a direct

link to the JA-YE Europe alumni website.

9.Policies and Procedures for all JA-YE Alumni entities (others may be ad-

ded as desired at the national level)

9.1. All JA-YE Alumni entities will receive a copy of the JA-YE Alumni Manual
(yes, this exact one [) where all the basic information necessary for the es-
tablishment and further operation of the JA-YE Alumni entity is described.

The manual will be updated regularly.

9.2. As we mentioned above JA-YE is the only source of JA-YE Alumni and

COOPERATION AGREEMENT
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EXPLANATION

when a national JA-YE organization stops its existence its JA-YE Alumni en-
tity must eventually do the same, because if there is no JA-YE Organization
left, neither the national JA-YE entity, not the JA-YE Alumni entity will be
eligible to use the JA or YE name and properties any more. If the national
JA-YE organization stops being a member of JA Worldwide and/or JA-YE
Europe this agreement will not be valid any longer.

9.3. When you want to organize a particular project make sure you first of
all inform your national JA-YE organization, because only it has a right to
allow you to organize that event.

9.3.1.  Before you decide to approach a potential sponsor for fundraising
purposes bear in mind that you should get your JA-YE organization approval
beforehand. It may be possible that your JA-YE organization has already ap-
proached that same sponsor, which can result in confusion and unpleasant
situation.

9.3.2. Because your JA-YE organization is the source of its JA-YE Alumni
then it is natural that the JA-YE Alumni database should belong to your JA-
YE organization. If your JA-YE Alumni entity is a separate legal body then
your JA-YE organization can share its ownership with you. When your entity
stops existing, your JA-YE organization again holds 100% ownership of the
database. The database must not be shared with a third party unless there

is the written permission of its owners.

9.4. Every JA-YE Alumni entity must establish a registration fee. The amount
of the fee is up to your entity to decide. The purpose of this fee is to help
your entity to sustain its operations. You are also advised, however not
required, to establish a modest membership fee. The aim of the member-
ship fee is to give your JA-YE Alumni a perception of ownership, prestige;

something desired to be part of.

9.5. You should make sure you read, understand, and sign the general
Code of Conduct, which is attached below. Your JA-YE Alumni entity can

add more points to this Code on the national level.

9.6. Finally, all left to say is that this agreement is valid for the same time
period as the Operating Agreement, which was signed between your JA-YE
organization and JA Worldwide. (if you want more information on this agree-

ment and its content, just ask your national JA-YE Organization)




10.2 RigHTS AND RULES EACH JA-YE ALUMNI MEMBER HAS TO OBEY

According to the cooperation agreement, point 5, each members of JA-YE
Alumni have to be at least 16 years old and have to have participated in any

of JA-YE’s programs.

Additionally, to make things easier for the JA-YE Alumni administration, all
members are asked to properly register themselves with the following data

as a minimum requirement:

* Full Name (First and Last)
Full Postal Address

* Telephone and email
Date of birth

e Participated in JA-YE Programs (list max 3) and which year

The rightful owner of the database, which will contain all of this informati-
on, will be the national JA-YE organization.

In case the JA-YE Alumni entity is set up as a separate legal body, the nati-
onal JA-YE organization can choose to share this ownership with the JA-YE

Alumni entity and let them use the information stored in it as well.

If, what we do not hope, the JA-YE Alumni entity will ever be dissolved or
liquidated for any reason, 100% ownership of the JA-YE alumni database

would automatically be given back to the national JA-YE organization.

In order to protect everyone’s privacy it is strictly forbidden to use the
database for any external purpose/third party without the express written

permission of its owner(s).

COOPERATION AGREEMENT
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The Code of Conduct

A guideline for each and every JA-YE Alumni member

A strong organization needs an even stronger
foundation.

In this spirit, JA-YE Alumni wrote down the con-
viction and motivation they share in this Code of
Conduct, which shall serve as a guideline and re-

ference for JA-YE Alumni all over Europe.

11.1 JA-YE ArLumni Cope oF ConbucTt

These standards are designed to help and
guide JA-YE Alumni members to under-
stand the practices we expect them to em-
ploy whenever they are representing JA-YE
and/or JA-YE Alumni. These standards
shall be accepted and acknowledged by all

JA-YE alumni members.

When working with students:

* Help JA-YE participants (students) to
make the best out of their abilities

* Ensure you are a good role-model at all
times

* Neither alcohol nor drugs are to be con-
sumed in any circumstances when working
with or in the presence of JA-YE students
* Remember to take a step back and let
them ‘learn by doing’.

* Respect JA-YE codes of conduct (each
Member Nation should have one) when
working with students

* Respect any rules JA-YE students have to
follow at JA-YE events or in school etc

* Remember JA-YE and its benefits - and

make it fun!!!



When working/ co-operating with JA-YE:

* Remember the purpose the Alumni serves and its role to JA-YE

e Work in close co-operation with JA-YE

* Ensure clear communication with JA-YE at all times

* Support and contribute to the expansion and quality of JA-YE educational
programs, activities and events

* Work to increase public awareness and interest in the work of JA-YE

* Do your work with the honesty and integrity expected by JA-YE

When working with business people:

* Always remember that you are an ambassador for JA-YE and for JA-YE
Alumni

* Act professionally and with integrity

* Always have clear communication

JA-YE Alumni Attitude:
“A bright attitude is the right attitude. It is a source of empowerment that

can move everyone in the right direction”

* Attitude is a little thing that makes a BIG difference!

* Teamwork - driven by connecting people and resources

* Communicate - mean what you say, say what you mean, but don’t say
it mean

* Innovate - be brave to succeed

* Honesty - be honorable by being honest

* Enjoyment - The journey to success will be a whole lot better if you're

having fun!

CODE OF CONDUCT

Again - there is still a lot to do ...

"



Contact Information
Just ask someone ...

Although a lot of dedicated Alumni from all over 12.1  JA-YE ArLumni EurorE

Europe invested a lot of time and all their energy

when preparing this manual, we are fully aware Let‘s start right on top - our general ,,co-
that there will be many situations we would have ordinatrice® and contact person for eve-
never imagined, needs we did not think of, ideas rything you need, especially on the Euro-
we just did not have. pean level.

But of course, Alumni never leave their fellow

achievers like this.

You still need help? Be assured, that there are

Alumni in almost every country, speaking every

language - eager to offer you advice, support and Brynhild Vinskei
even motivation whenever you need it. eMail:  brynhild.vinskei@ue.no
phone: +47 23 08 83 46

cell: +47 99 36 10 78

Always remember - you are part of the worldwide

JA Alumni community!

Middelthunsgt. 27
Postbox 5250 Majorstua
0303 Oslo, Norway



12.2 JA-YE EurorE

Luckily we can rely on support from JA-YE Europe,

too.

1 W o

Caroline Jenner

Executive Director, CEO
eMail:  caroline@ja-ye.org
phone: +32 (0) 26 26 60 11
cell: +32 (0) 474 231 951

Diana Filip

Project Development Officer
eMail:  diana@ja-ye.org
phone: +32 (0) 26 26 6174
cell: +32 (0) 485 125 969

Oldo Vanous

Director of Operations

eMail:  oldo@ja-ye.org
phone: +42 (0) 577 219 085
cell: +42 (0) 602 705 569

Gabriela Zidkova

Executive Assistant

eMail:  gabriela@ja-ye.org
phone: +42 (0) 577 219 0845
cell: +42 (0) 602 511 500

JUST SAY HELLO ...

"



JUST ASK SOMEONE ...

12.3 NaTionaL JA-YE ALumni ENTITIES

So here we are - JA-YE Alumni, (almost) spread all
over Europe. In this section you will find contact per-
sons for many countries. Of course, there are still
some blanks - but they are an endangered species...
There is just one rule about contacting them - do
NOT hesitate - just ask :-)

; ARMENIA r A7

I Ani Movsisyan - f
eMail  animovsisyan@hotmail.com

! y &:a

! cell:  +37 493 61379 L\
BELGIUM

Joris van Elsen

eMail  joris@ja-ye.org

BosNiaA-HERZEGOVINA

CROATIA

e o e
o Bo PO

N3

ALBANIA

AUSTRIA
Hannes Offenbacher

eMail  hannes@offenbacher.info

BELGIUM
Sebastien Deletaille

eMail:  sebdeletaille@hotmail.com

BuLGARIA
Dobromir Dobrinov

eMail  doby_king@yahoo.com

DENMARK
Nynne Christiansen
eMail  nynnemc@yahoo.dk

cell:



e

EstoNIA
Rait Maasikas

eMail  rait.maasikas@mail.ee

FRANCE
Damien Spada
eMail

cell:

damien.spada@wanadoo.fr
+33 621313138

GREECE

ICELAND

ISRAEL

S

A

e

CONTACT INFORMATION

FINLAND
llona Mékinen

eMail  alumni@nuoriyrittajyys.fi

GERMANY

Dennis Gotta

eMail  dennis@gotta-net.de
cell: +49 171 5555 931
HuNGARY

Eva Balogh

eMail  europaa@freemail.hu
IRELAND

ITALY

"



JUST ASK SOMEONE ...
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LaTtvia
Igors Grigorjevs

eMail:  IgorGrigorjevs@inbox.lv

MACEDONIA
Oliver Boncanosk

eMail  olib@freemail.org.mk

MoLbova

NoRrwaYy
Brynhild Vinskei
eMail

phone:

brynhild.vinskei@ue.no
+47 23 08 83 46

RomaANIA
llinca Preda

eMail ilinca.preda@xnet.ro

2
2
2
2

LITHUANIA
Nerijus Malinauskas

eMail  mnerijus@mail.lt

MaLTa

MONTENEGRO

PoLaND

Russia



SERBIA

SPAIN
Javier Samaran

eMail  javier@jaes.es

SWITZERLAND

TURKEY

= e e e

UNiTep KineDOM

lan Bishop

eMail  bi_a_shop@hotmail.com

= e e |e

CONTACT INFORMATION

SLoVAKIA
Maria Belickova

eMail  alumnija@orangemail.sk

SWEDEN
Christina Marlidd
eMail  christina.marlid@

ungforetagsamhet.se

NETHERLANDS
Fleur Duijvestijn

eMail  fleurd@planet.nl

UKRAINE
Natalia Dubchak

eMail natali_ua2000@yahoo.com

"



NATIONAL JA-YE ORGANIZATIONS

12.4 NaTioNAL JA-YE ORGANIZATIONS

Although your local JA-YE organizations contact person might be well known to

you, this list completes our contact section.

Albania Leida Matja Imatja@hotmail.com
Armenia Armine Hovannisian jaaoff@yahoo.com
Austria Barbara Schebesta schebesta@junior.cc
Belgium Peter Coenen Peter.coenen@vlajo.org

Michel Brdill michel.brull@lesjeunesentreprises.be
Bosnia-Herz. Sanela Hukara juniorbh@teol.net
Bulgaria Milena Stoicheva Milenast@techno-link.com
Croatia Branko Bosnjak branko_bosnjak@yahoo.com
Czech Republic Vendula Mrackova mrackova@jacr.cz
Denmark Susanne Ewald suew@tietgen.dk
Estonia Epp Vodja Epp@ja.ee
Finland Turo Numminen turo@nuoriyrittajyys.fi
France Jean-Maurice Thomas Jean-Maurice.Thomas@hp.com
Germany Marion Hichtermann huechtermann@iwkoeln.de
Greece Anna Pouskouri anna.pouskouri@hvbeurope.com
Hungary Dora Daraz yehun@poli.hu

Ivén Javorszky javorszky.ivan@ejam.hu
Iceland Gunnar Jonatansson gunnar@buseti.is
Ireland Della Clancy dclancy@juniorachievement.ie

Israel Dror Ortasse-Spiegel drorsp@netvision.net.il




Italy

Latvia
Lithuania
Macedonia
Malta
Moldova
Montenegro
Norway
Poland
Romania
Russia
Serbia
Slovakia
Slovenia
Spain
Sweden

Switzerland

Netherlands
Turkey

Ukraine

Miriam Cresta
Laila Kundzina
Eugenijus Savicius
Jasmina Maneva
Mark Farrugia
Adela Scutaru
Ana Tadic

Brynhild Vinskei
Zbigniew Modrzewski
Stefania Popp
Nina Kuznetsova
Zvonko Brnjas
Anna Sykorova

Marjana Plukavec

Isabel Gomez del Campo

Oskar Lindberg
Udo Sollberger
Hans Moehr
Henk Vink
Meral Cavusoglu

Jon Johnson

United Kingdom Peter Westgarth

CONTACT INFORMATION

miriam.cresta@junioritalia.org
jal@jal.lv

jalith@lja.lt
jmaneva@soros.org.mk
mfarrugia@youngenterprise.org.mt
ja@moldnet.md

ana-ja@cg.yu
Brynhild.vinskei@ue.no
zmodrzew@junior.org.pl
jaromania@kappa.ro

jar@aha.ru

vwz@eunet.yu

sykorova@jasr.sk

ja-ye@siol.net

isabel@jaes.es
oskar.lindberg@ungforetagsamhet.se
udo@jaswitzerland.ch
hans.moehr@young-enterprise.ch
vink@vno-ncw.nl
juniorach@turk.net

jon@freenet.ef.uz

Peter.Westgarth@young-enterprise.org.uk




UNFORTUNATELY, WE DO NOT HAVE

MUCH MATERIAL REGARDING THIS TOPI-

JUST AS MUCH. THA



13.99.2 ICE- BREAKING ACTIVITIES FOR GROUPS

a) Spider- net

Equipment: A long line

What? Make a spider net with a long line, by hanging the line between two
trees (or something similar)

The group has to try to get 4 of the members safely to the other side of the
dangerous spider net. With teamwork they have to manage to get these 4
members through the spider net, without touching the net. If one of the 4
touches the net they have to select a new member of the group to pass
through the spider net. When they have managed to get all the 4 members
safely on the other side of the net, the whole group is allowed to pass the

dangerous spider net.

b) Human knot / The Gordian knot

Maximum 20 people in a group

The group will be making a ring by holding hands. One person will not be
included in the ring, this person will be “the knot-maker”. His/her task is
to make a big knot with the people in the ring. The members of the group
are not allowed to free the hands they are holding. When “the knot-maker”
is done, the group will start to loosen up the big human knot, and again
become aring.

The next task is different. Now the group together is “the knot-maker” The
person who was the knot-maker, has to close his/her eyes while the group
makes a knot together. When they are done, the person outside is allowed
to open his/her eyes, and see the knot. This person will now have to loosen

up the big human knot.

Lesson: What works best?
1. Working together as a team without a leader, solving the knot?

2. Working together as a team with a leader, solving the knot?

You don’t have to do both of the tasks, can do just one.

c) “The race”
2-3 teams with 10-16 people (must be 2 and 2) All the teams will line up
in a long line.
Two and two on each team will get different tasks.

o Drink a bottle of water

ATTACHMENTS




ICE-BREAKER-GAMES

. Eat a long line with liquorices by only using their mouth, not their
hands

. Exchange sweaters

. Eat a dry cookie (or something similar) and whistle a song

. Make a plane from a sheet of paper

. Hug two persons from other teams

. Run around a chair 10 times

There’s a lot more they can do, just haven’t written them all up. When the
last two on the team are done with their tasks, the person in front of the
line will get an orange. He/she has to pass this orange to the rest of the
team by using his/her neck (no hands are allowed). The team that mana-
ges to finish all the tasks and pass the orange to everyone in the team first,

becomes the winner :-)

d) Newspaper game

15- 20 persons sitting on chairs (or similar) in a ring. One person is missing
a chair and has to be in the middle of the ring. This person’s task is to get
a chair to sit on.

One of the “sitting persons” will start by saying a name of one of the other
in the ring, the person in the middle has a newspaper, and with this he/she
has to “hit” the person who was named with the newspaper before the
named person manages to say another name of someone in the ring. If the
person in the middle manages to hit the named person before he/she has
said another name, the person in the middle will get his/her chair, and the
person who didn’t manage to say a name before he/she was hit, has to

stand in the middle of the ring with the newspaper and try to get a chair.

e) Balance team

10- 15 people are lined up on a timber- stick (or something similar). They
will receive different tasks that force them to move around on the timber-
stick, without touching the ground.

Example on tasks:

. Rank by age




. Alphabetic rank by name
. Rank by gender
f) Statue

10 persons on a line with their faces against the “audience”. One person
with facing the wall (face away from the audience)

One by one will the persons in the line take some step forward, and make
a motion they have to keep. When all 10 persons have made their motion,
(have now become a “statue”) the person with his/her face against the wall
can turn around and look at the statue. This person will now get different
task to explain the statue for the audience.

Example on tasks:

o This is the ugliest statue in the world, because....
. This is the statue nobody understands, because....
. The background of the building of this statue is....
. This statue encourages creativity, because....

. The statue is missing a piece....

g) Balloon game

Everybody gets one balloon. They have to fasten this balloon around their
ankle. When the “ready- set- go” mark is done, the game begins. The win-

ner is the last standing person with a balloon that’s not destroyed.

ATTACHMENTS

It ALWAYS works ... !

"



